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WINDHILL PRIMARY SCHOOL

Pupil premium strategy statement (2024-2027) Windhill
Primary School — Reviewed September 2025

This statement details our school’s use of pupil premium funding to help improve the attainment

of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year

and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 263 (Reception — Year 6)
Proportion (%) of pupil premium eligible pupils 40% (104)

Academic year/years that our current pupil premium strategy 2024-2027
plan covers (3-year plans are recommended — you must still
publish an updated statement each academic year)

Date this statement was published December 2024
Date on which it will be reviewed September 2025
June 2026
Statement authorised by Governing Body
Pupil premium lead Matthew Hedar
Governor / Trustee lead Lynn Mathers

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £171,195
Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £171,195

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year
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Part A: Pupil premium strategy plan
Statement of intent

Every pupil who attends Windhill Primary School is entitled to an excellent education where they achieve their full
potential, regardless of their background or barriers to learning. School leaders at Windhill Primary use the pupil
premium grant to support the improvement in attainment and readiness for life and learning for all pupils who are
underachieving. We prioritise high quality teaching and learning, using the grant to ensure our disadvantaged pupils’
access excellent education every day during their time at Windhill. The pupil premium strategy further supports this
through targeted interventions and wider opportunities so that their attainment is as close to age related

expectations as possible or beyond.

We recognise that disadvantaged children can face a wide range of barriers which may impact their learning.
Common barriers to learning for disadvantaged children can be: less support at home, weak language and
communication skills, lack of confidence, more frequent behaviour difficulties and attendance and punctuality
issues. There may also be complex family situations that prevent children from flourishing. The challenges are varied
and there is no “one size fits all”.

The key principles of the plan are to continually upskill all staff working with pupils to a high standard so that
learning is pitched accurately and effective teaching strategies are embedded. Additionally, it looks at each pupil
holistically to ensure that pastoral and wellbeing needs are met which also extends to the family home.

Our ultimate objectives are to:

e Narrow the attainment gap between disadvantaged and non-disadvantaged pupils

e Remove barriers to learning created by poverty, family circumstances and background

e Ensure all pupils are able to read fluently and with good understanding to enable them to access the full
curriculum

e Support our pupil’s health and well-being

e Access a range of opportunities to develop their knowledge and understanding of the world around them

We aim to do this through:

e Ensuring teaching & learning opportunities meet the needs of all pupils

e Ensuring appropriate provision is made for all vulnerable pupils, including ensuring the needs of socially
disadvantaged pupils are adequately assessed and addressed

o When making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free
school meals will be socially disadvantaged

e We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school
meals. We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils
the school has legitimately identified as being vulnerable

e  Pupil Premium funding will be allocated following a needs analysis which will identify priority classes, groups
or individuals. Limited funding and resources means not all the children receiving free school meals will be

in receipt of pupil premium interventions at one time.
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Challenges
This details the key challenges to achievement that we have identified among our disadvantaged
pupils.
Challenge Detail of challenge
number
1 Improving reading outcomes with disadvantaged pupils and raising the attainment of
disadvantaged children in phonics outcomes.
2 Tackling disadvantaged pupil’s attendance/late arrival and lowering the number of
persistent absentees.
3 Pupil well-being & mental health — Supporting pupils and parents with support
regarding wellbeing & mental health
4 Underdeveloped oracy skills and gaps in vocabulary throughout school but is evident
strongly within disadvantaged pupils.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

Challenge 1:

Pupils can read
fluently by the end
of Key Stage One

At least 75% of disadvantaged pupils pass the Year 1 Phonics Screening Check

At least 85% of disadvantaged pupils pass the PSC by the end of Y2

Challenge 1 & 4:

Pupils leave school
at the expected
standard for
reading, writing &
maths by the end
of Key Stage 2

Outcomes by the end of Key Stage Two show that more than 75% of
disadvantaged pupils meet the expected standard.

Challenge 2:

Pupils attend school
regularly

Disadvantaged pupil attendance to be in-line with (or above) national
expectation of 95%

Challenge 3:

Pupils are
physically &
mentally well, with
their needs being
met appropriately

All pupils with social care involvement or identified as vulnerable on the school
safeguarding register to have access to in-school pastoral support.

The school Mental Health Champion to promote & encourage pupils to talk &
discuss their feelings, supported through a range of strategies to meet the
needs of all pupils (case studies)

At least 60% of disadvantaged pupils attend extra-curricular activities
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Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to address

the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £81,500

framework

pupil outcomes of 6 months’ additional progress.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Implement a reviewed Reading comprehension strategies are high impact on average | 1

structured approach to (+6 months). Alongside phonics it is a crucial component of

reading including: early reading instruction. . . . ‘

Teachers are aware of the importance to identify appropriate

Purchase of ELS phonics | |eye| text difficulty to provide appropriate context to practice

programme (including the skill, engage with the text and challenge to improve

assessment framework) | reading comprehension.

Leadership time to

monitor reading across https://educationendowmentfoundation.org.uk/education-

school evidence/teaching-learning-toolkit/reading-comprehension-

) ) strategies

Pupil Progress meetings

to monitor impact

Staff CPD linked to the

teaching of reading

Purchase ‘Learning The EEF state that supporting high quality teaching is pivotal 1,4

WalkThrus’ online CPD in improving children’s outcomes. Research tells us that high

tool to implement quality teaching can narrow the disadvantaged gap. The

consistent pedagogies professional development programme built using WalkThrus

throughout school with is supported by:

the a./n.q of reducing e evidence from cognitive science which provides a

cognitive overload for .

. - clear model for learning

pupils’ learning.

Focus on: retrieval e evidence from the study of effective professional de-

learning, pupil velopment

participation in lessons,

and behaviour

management.

Implement an Oracy On average, oral language approaches have a high impact on 4

4
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Staff, when trained, will effectively be able to support
children who enter school behind their advantaged peers.

be released for 3 days
per week and Learning
Mentors to be
employed (x2) to
support pupils and
families (mental health
and well-being)

Liaise with ‘With Me In
Mind’ colleagues

evidence-informed approach to mental health and wellbeing
leads to improved emotional health and wellbeing in
children and young people, and greater readiness to learn.
Schools and colleges which have taken this approach often
report improved attendance, attention, behaviour and
attainment.

Staff CPD including: The EEF state that supporting high quality teaching is pivotal 13,4,
- Fluency project in improving children’s outcomes. Research tells us that high
& strategies quality teaching can narrow the disadvantaged gap.
- Phonics (ELS)
- Reading After using data to identify our school’s priorities, all
strategies teachers and teaching assistants are provided with tailored
- Mental health professional development training on strategies to
and well-being effectively support learners — particularly in phonics and
reading fluency (in accordance with the EEF, 2023).
- Oracy Hub
(RWM
Doncaster & Providing TA staff with the appropriate training necessary to
Voice 21) deliver high quality intervention sessions.
- Moderation https://educationendowmentfoundation.org.uk/education-
- Mixed age- evidence/teaching-learning-toolkit/teaching-assistant-
group classes interventions
- Network
meetings Being able to support smaller class sizes by introducing
- NPQs mixed aged classes support the school in accelerating
progress across each phase.
) I(:;CelTe/:CJlrszgl{itrJnn;Te https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reducing-class-size
- Maths Hub
Inclusion Manager to DFE research indicates that taking a coordinated and 3

Targeted academic support (for example, tutoring, one-to-one support,

structured interventions)

Budgeted cost: £56,350

Activity

Evidence that supports this approach

Challenge
number(s)
addressed



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size?utm_source=/education-evidence/teaching-learning-toolkit/reducing-class-size&utm_medium=search&utm_campaign=site_search&search_term=reducing%20teacher%20pupil%20ratio
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size?utm_source=/education-evidence/teaching-learning-toolkit/reducing-class-size&utm_medium=search&utm_campaign=site_search&search_term=reducing%20teacher%20pupil%20ratio

g

WINDHILL PRIMARY SCHOOL

Reading interventions: | Guidance EEF reports — teaching toolkit: Reading 1, 4
Phonics ELS comprehension
- HfL fluency Reading comprehension strategies are high impact on
programme average (+6 months). Alongside phonics it is a crucial
- Targeted kS2 | component of early reading instruction.
reading Successful reading comprehension approaches allow
intervention activities to be carefully tailored to pupils’ reading
capabilities, and involve activities and texts that provide an
- Fluency effective, but not overwhelming, challenge.
programme
- 1:1daily A wide range of strategies and approaches can be
readers successful, but for many pupils they need to be taught
- Reading explicitly and consistently.
boosters
Thrive intervention https://educationendowmentfoundation.org.uk/education- | 3
programme/ Learning | evidence/teaching-learning-toolkit/mentoring
Mentor sessions to
supgqrt chllldren and Evidence suggests mentoring is likely to have a positive
families with mental . . "
health and wellbei impact on attainment. These positive effects tend not to be
eaith ana welibeing sustained once the mentoring stops so we take care to
ensure that all benefits are not lost.
Additional staff in There is strong evidence base showing the impact that high 2,3
school to training as quality intervention can have on the outcome of struggling
specialist speech and | pupils (The EEF Guidance on the PP). Intervention is
language leaders effective if it is objective and a short-term programme.
across school:
Access training EEF Toolkit shows that small group and 1:1 tuition can have
Identify and track key | a positive impact of up to +4-+5 months.
groups/ children
Deliver targeted
intervention
Attendance Leader in Good attendance at school will enable children to achieve | 2

school:

Meetings with
targeted families
(personal Support
Plans)

Complete paperwork
and ensure policies
are implemented
Monitoring &
updating other
leaders

Ownership of new
initiatives

well and are more likely to reach expected age-related
standards.

DfE research into school absenteeism shows that a much
higher disproportionate number of pupils who come from
deprived social backgrounds are more likely to miss school
and underachieve than their non-disadvantaged peers.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
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Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £33,345

Activity Evidence that supports this approach Challenge
number(s)
addressed

Two Thrive https://educationendowmentfoundation.org.uk/education- | 2, 3

practitioners will evidence/teaching-learning-toolkit/mentoring

support the most
vulnerable pupils to
regulate and
develop strategies
to cope both in and
out of school.

Evidence suggests mentoring is likely to have a positive
impact on attainment. These positive effects tend not to be
sustained once the mentoring stops so we take care to
ensure that all benefits are not lost.

Further strategies Children achieve better if they have experienced something | 5

to support with: first hand. Providing them with theatre groups and
attendance (trips, Shakespeare workshops not only brings learning to life, it
prizes & also enhances pupil motivation which will have a positive
certificates), impact on attainment and progress. Children will make
enhancing cultural better progress and attain better results if they attend

capital (subsidising | school regularly. These strategies are used as a way of
trips, visit to addressing any issues with attendance

pantomime at
Christmas,
experiences —
theatre groups etc)
& funding for
Breakfast Club/
After School Clubs

Total budgeted cost: £171,195


https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
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Part B: Review of the previous academic year

Outcomes for disadvantaged pupils
The end of the academic year for 2024-2025 saw the end of the previous Pupil Premium

Strategy. Below is a review of the intended outcomes:

Intended outcome

Success criteria

September 2025 review

Challenge 1:

Pupils can read
fluently by the end of
Key Stage One

At least 75% of disadvantaged pupils
pass the Year 1 Phonics Screening
Check

At least 85% of disadvantaged pupils
pass the PSC by the end of Y2

End of 24-25 = 69% - This is 2% better
than the whole cohort (67%).

Better than PP% in England (67%).

By the end of Y2 (2025) 84.2% of PP
children had passed the PSC.

Challenge 1 & 4:

Pupils leave school
at the expected

Outcomes by the end of Key Stage
Two show that more than 75% of
disadvantaged pupils meet the

By the end of Key Stage 2 (2025) 75%
of PP children were meeting the
expected standard (RWM).

standard for expected standard.

reading, writing & This is 28% greater than national PP &
maths by the end of 13% higher than national for all

Key Stage 2 pupils.

Challenge 2: Disadvantaged pupil attendance to be  |Attendance for PP (end of 2024-25) =

Pupils attend school
regularly

in-line with (or above) national
expectation of 95%

93.5%

Challenge 3:

Pupils are physically
& mentally well,
with their needs
being met
appropriately

All pupils with social care involvement
or identified as vulnerable on the
school safeguarding register to have
access to in-school pastoral support.

The school Mental Health Champion to
promote & encourage pupils to talk &
discuss their feelings, supported
through a range of strategies to meet
the needs of all pupils (case studies)

At least 60% of disadvantaged pupils
attend extra-curricular activities

81% of PP chn attended after school
clubs.

57% had represented the school in

sporting tournaments.

1. 2024-2025 End of Key Stage 2 Data for Pupil Premium Children (16 pupils/ 55%)

Reading Writing Maths RWM
End of KS2 75% 81% 88% 75%
PP children
End of KS2 79% 79% 83% 72%
Whole class
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2. 2024-2025 Phonics Data for Pupil Premium Children (16pupils / 41%)

PP children Whole class
Year 1 69% 67%
By end of Year 2 84% 83%

3. 2024-2025 GLD Data for Pupil Premium Children in EYFS (11 pupils/ 29%)

% GLD All ELGs
Pupil Premium 45% 45%
Whole Class 61% 61%

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium to fund

in the previous academic year.

Programme

Provider

TT Rockstars

Maths Circle

Essential Letters and Sounds phonics programme

Oxford University Press

Numicon

Oxford University Press

Thrive

Thrive

HfL Fluency Programme

Hertfordshire for Learning

NumBots

Maths Circle
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Further information (optional)

Our Breakfast Club is heavily subsidised by Windhill Primary School (£1 per day) to allow all
pupils access to a healthy breakfast.

Windhill Primary also takes part in the National School Breakfast programme. 75% of funding
is received from the Government with the school contributing 25%.

We also provide a wide range of after school activities to all our pupils so they can access new
experiences and opportunities.
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